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GMHA Board of Trustees 
AGENDA  

Wednesday, July 24, 2019 | 6:00 p.m. | Daniel L. Webb Conference Room 
 

 

I. CALL MEETING TO ORDER AND DETERMINATION OF QUORUM 
Five (5) members establish a quorum. 
 

II. ACCEPTANCE OF REGULAR SESSION MINUTES 
A. June 26, 2019 

 
III. OLD BUSINESS 

A. Biannual Review of Board of Trustees Bylaws 
B. Board of Trustees Self-evaluations 

 
IV. NEW BUSINESS 

A. 2018 Life Safety Management Plan Evaluation 
B. 2018 Medical Equipment Management Plan Evaluation 
C. 2018 Utilities Management Plan Evaluation 

 
V. BOARD SUBCOMMITTEE REPORTS 

A. Joint Conference and Professional Affairs 
1. 2019-31, Relative to the Reappointment of Active Medical Staff Privileges  
2. 2019-32, Relative to the Appointment of Active Associate Medical Staff Privileges 
3. 2019-33, Relative to the Appointment of Provisional Medical Staff Privileges 

 
B. Human Resources 

1. 2019-34, Relative to the Creation of the Hospital Pharmacy Technician Supervisor 
Position 

2. 2019-35, Relative to the Creation of the Clinical Nurse Informatics Specialist and 
Supervisor Positions 

3. Rules for Collective Bargaining Agreement Negotiations btw. GMHA and GFT 
  

C. Governance, Bylaws & Strategic Planning 
D. Facilities, Capital Improvement & Information Technology 
E. Quality & Safety 

 
F. Finance & Audit 

1. 2019-36, Relative to Approving 120 New Fees 
 

VI. MANAGEMENT’S REPORT 
 

VII. PUBLIC COMMENT 
 

VIII. ADJOURN MEETING 

Doc. No. 35GL-19-0883.*



Minutes of the Board of Trustees Regular Meeting 
Wednesday, June 26, 2019 
Page 1 of 11 

Minutes of the Regular Meeting of the   
Guam Memorial Hospital Authority 

Board of Trustees 
June 26, 2019 | 6:00 p.m. 

Daniel L. Webb Conference Room 

ATTENDANCE 

Board Members:  
Theresa Obispo, Melissa Waibel, Sharon 
Davis, Sonia Siliang, Dr. Michael Um, Glynis 
Almonte 
 
Absent: Sarah Thomas-Nededog, Byron 
Evaristo 

Leadership:  
Lillian Perez Posadas, William Kando, Dr. 
Joleen Aguon, Jemmabeth Simbillo, 
Christine Tuquero, Benita Manglona, Yukari 
Hechanova, Rodalyn Gerrardo 
 
Absent: Dr. Annie Bordallo, Dr. James Last 
 
Guests: Carlos Pangelinan, Jared Carlson, 
Senator Therese Terlaje 

ISSUE/TOPIC/DISCUSSIONS DECISION(S)/ACTION(S) 
RESPONSIBLE 

PARTY 
REPORTING 
TIMEFRAME 

STATUS 

I. CALL MEETING TO ORDER AND DETERMINATION OF QUORUM 
 After notices were duly issued pursuant to Title 5 

Guam Code Annotated, Chapter 8 Open 
Government Law, Section 8107(a) and with a 
quorum present, Trustee Obispo called to order the 
regular meeting of the GMHA Board of Trustees at 
6:00 p.m. on Wednesday, June 26, 2019 in the 
Daniel L. Webb Conference Room of the GMHA 
located in Tamuning, Guam. 

Trustee Obispo None None 

II. ACCEPTANCE OF REGULAR SESSION MINUTES 
A. December 27, 2018 
B. May 16, 2019 

As requested by the Board of Trustees, clarification 
was sought from legal counsel with regard to 
whether or not members who were not present at 
meetings for which minutes were being reviewed 
can participate in the approval. Legal’s opinion was 
as follows:   
 

[“The answer to the legal question posed 
above is that board members legally may 
approve minutes of meetings that took place 
before they were elected. Members also 
should do so, unless they have specific, 
reliable information or evidence that they are 
not accurate. This result flows from the legal 
recognition of a local government as a 
continuous body, even though the 
individuals who serve on its governing board 
change over time.”] 

 
Trustee Waibel motioned, and it was seconded by 
Trustee Davis, to approve the December 27, 2018 
minutes as printed. The motion carried with all ayes. 
 

All Board 
members 

None Approved 
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Trustee Waibel motioned, and it was seconded by 
Trustee Davis, to approve the May 16, 2019 
minutes with revisions. The motion carried with all 
ayes. 

III. OLD BUSINESS 
A. Employment Agreement btw. GMHA and Lillian 

Perez-Posadas 
It was noted that the Human Resources 
Subcommittee had received and incorporated 
recommendations for revisions from the members of 
the Board. Also prepared by the Human Resources 
Subcommittee was a Work Planning and 
Performance Evaluation template that will be used 
to evaluate the Hospital Administrator/CEO. 
 
A final draft was presented and reviewed. 
 
Trustee Dr. Um motioned, and it was seconded by 
Trustee Waibel, to approve the Employment 
Agreement btw. GMHA and Lillian Perez-Posadas 
as printed. The motion carried with all ayes. 

All Board 
Members 

None Approved 
 

B. 2019-15, Relative to the Approval of the GMHA 
FY 2020 Budget Request 

The Board was informed that legal advice was also 
sought regarding the approval of this resolution, as 
requested at the May 16th meeting. 
 
The Board was encouraged to approve this 
resolution which served to document the history with 
regard to the approval of the GMHA FY 2020 
Budget Request. 
 
A draft resolution, with revised verbiage to indicate 
the board’s ratification of the approval of the FY 
2020 Budget Request, was presented and 
reviewed.   
 
Trustee Siliang motioned, and it was seconded by 
Trustee Almonte, to approve Resolution 2019-15 as 
printed. The motion carried with all ayes. 

All Board 
Members 

None Approved 
 

C. 2019-16, Relative to amending the minimum 
qualifications requirements of the Hospital 
Pharmacy Technician I position 

Trustee Waibel informed the Board that the Human 
Resources Subcommittee recommended the 
Board’s approval to amend the minimum 
qualification requirements for the Hospital Pharmacy 
Technician I position, specifically a change in the 
years of experience. 
 

All Board 
Members 

None Approved 
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The transparency requirements for the amendment 
of positions were met, per DOA Policy No. HRD 07-
0426. 
 
Trustee Davis motioned, and it was seconded by 
Trustee Waibel, to approve Resolution 2019-16 as 
printed. The motion carried with all ayes.  

IV. NEW BUSINESS 
There were no new business matters for 
discussion. 

No decisions or actions taken. None None None 

V. BOARD SUBCOMMITTEE REPORTS 

A. Joint Conference and Professional Affairs 
1. 2019-24, Relative to the 

Reappointment of Active Medical Staff 
Privileges 
 

2. 2019-25, Relative to the Appointment 
of Provisional Medical Staff Privileges 
 

3. 2019-26, Relative to the 
Reappointment of Active Medical Staff 
Privileges for Dr. Ben Numpang, MD 
for a period of three (3) months with 
FPPE 
 

4. 2019-27, Relative to the Revocation of 
Allied Health Professional Privileges for 
Bradley Patrick, CRNA 

Dr. Um presented Resolutions 2019-24, 2019-25, 
2019-26, and 2019-27 to the Board for approval. 
 
He stated that the JCPA Subcommittee found no 
pending issues for the practitioners who applied for 
privileges, except for Dr. Numpang. 
 
Dr. Um stated that the hospital was working with Dr. 
Numpang to resolve several concerns that were 
raised at the JCPA meeting which was why his 
reappointment was limited to 3 months on the 
condition that he be placed on a Focused 
Professional Practice Evaluation. The details of the 
concerns were not provided for confidentially 
purposes. 
 
Trustee Waibel motioned, and it was seconded by 
Trustee Davis, to approve said resolutions as 
printed. The motion carried with all ayes.  

Trustee Dr. Um, 
Trustee Waibel 

None Approved 

B. Human Resources 
1. 2019-28, Relative to Amending the Class 

Specifications for Laboratory Positions 
 
 
 
 
 
 
 
 
 
 

 
In response to Trustee Obispo’s inquiry regarding 
the regular review of job descriptions, Ms. Posadas 
stated that a Human Resources Taskforce was 
being developed to assess the current HR related 
practices. 
 
Ms. Posadas stated that the Hospital adopted the 
Department of Administration’s Personnel Rules 
and Regulations, some which were not conducive to 
the healthcare industry. 
 

Trustee Waibel, 
Trustee Obispo 
 
 
 
 
 
 
 
 
 
 
 

 
None 
 
 
 
 
 
 
 
 
 
 
 

 
Approved 
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2. 2019-29, Relative to Extending 15% 
Certification Pay Differential to Radiologic 
Technologists with National Certification 

The Taskforce will be looking into the development 
of Personnel Rules and Regulations tailored to the 
Hospital’s needs. 
 
There being no issues or concerns, Trustee 
Almonte motioned, and it was seconded by Trustee 
Siliang, to approve Resolution 2019-28 as printed. 
The motion carried with all ayes. 
 
Trustee Waibel informed the Board that this 
resolution was to address a long-standing issue with 
regard to certification pay for radiologic 
technologists. 
 
She mentioned that the Human Resources 
Subcommittee had discussed the matter thoroughly 
and agreed that radiologic technologists were 
inadvertently excluded in the definition of “Healing 
Arts,” according to Guam law, Title 10 G.C.A. 
Section 12101(b). 
 
She noted that radiologic technologists were 
included in the Healing Arts definitions from several 
states, including California. 
 
Trustee Waibel stated that Legislative 
support/action was needed to instill a governing 
body for specialists that fell under ancillary services.  
 
Trustee Dr. Um motioned, and it was seconded by 
Trustee Almonte, to approve Resolution 2019-29 as 
printed. The motion carried with all ayes.    

 
 
 
 
 
 
 
 
 
Trustee Waibel, 
Trustee Obispo 
 

 
 
 
 
 
 
 
 
 
None 

 
 
 
 
 
 
 
 
 
Approved 

C. Governance, Bylaws, & Strategic Planning 
1. Biannual review of Board of Trustees 

Bylaws 
 

2. Board of Trustees Self-evaluations 

The Board was informed that recommendations for 
revisions to the Board of Trustees Bylaws were still 
being accepted, and were asked to provide 
responses by July 12, 2019. 
 
All recommendations received will be presented to 
the GBSP Subcommittee for review at the July 2019 
meeting. 
 
It was noted that Trustee Nededog will be working 
with the GBSP Subcommittee on developing a 
Board of Trustees Self-evaluation. 

Trustee 
Nededog, 
Trustee Siliang 

None Open 
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D. Facilities, Capital Improvement, & Information 
Technology 

Trustee Davis reported the following: 
 The Capital Improvement Projects Status 

Report was broken down into several 
categories: GMHA CIPs Completed in 
CY2019; GMHA CIPs in Progress in 
CY2019; GMHA CIPs in Pipeline Pending 
Procurement Processes or Completion of 
an A/E Design Phase; GMHA “Go Fund Me” 
CIPs; and GMHA Update on New Monies. 
 

 The Governor had approved the reprogram 
of Compact-Impact funds to support the 
Communication Center Upgrade Project. 
The design phase was 100% completed. 
 

 The Upgrade of Elevators #1 & #2 Project 
was 50% completed. The project was in the 
mobilization phase, and the estimated 
completion date was May 2020. 
 

 The 64-slice CT Scanner Project was 95% 
with the installation of shielding and 
emergency power pending. 
 

 The IBM Power 7 servers were upgraded to 
IBM Power 9 models. The project was 60% 
completed with the installation of raised 
flooring pending. 
 

 The Hospital was exploring products on the 
market for an Electronic Health Record 
system. Under consideration was the 
contracting of a 3rd party to conduct a full 
assessment of the Hospital’s IT systems 
needs. 
 
The hospital will proceed with a Request for 
Information, but the project remained 
unfunded. 
 

 The Hospital acquired a medication 
dispensing system, Pyxis, under a federal 
contracting price of $300K over a period of 
5-years. The use of these systems will be 

Trustee Davis, 
Trustee Evaristo 

Updates to 
be reported 
at the next 
scheduled 
meeting. 

Informational 
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implemented in phases beginning July 17, 
2019. The hospital will benefit from accurate 
and secured dispensing for better 
accountability and decreased claims 
denials.  
 

 A second bid was advertised for the 
replacement of the 1.6-meg Generator, but 
there were no submissions received. A 
request for the reprogramming of funds will 
be submitted to the appropriate entities. It 
was noted that the existing generators were 
purchase in 1992 and 1998. 
 

 It was noted that the existing Steam Boilers 
were purchased in 1998 and 199 – well 
beyond its useful life expectancy. 
 

 A bid was awarded to install energy efficient 
lighting in the parking lot, using remaining 
funds from the solar project. 
 

 The Endobronchial Ultrasound scope, used 
to stage and diagnose lung cancer, was 
returned to the vendor because it did not 
pass the leak test conducted. Dr. Aguon 
and Dr. Aburiziq will be attending an off-
island training and recertification for this 
particular procedure. Fuji Film will be 
conducting training in September 2019 for 
line cases. It was noted that charges for this 
procedure needed to be established. 
 

 The Electrical Distribution Panel was a 
project that was unfunded, but categorized 
as having a high priority. The existing panel 
was estimated to be 45 years old which was 
well beyond its useful life of 15-years. 
 
Senator Terlaje stated that she did not 
recall seeing a request for funding in the 
Hospital’s FY2020 Budget Request. She 
was informed that it was included and it was 
estimated to cost around $6M.  
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It was noted that the designs had been 
recertified. 
 

 The Roof Upgrade and Family Birth Center 
Projects were also unfunded, but they will 
continue to be delayed pending a structural 
assessment by the Army Corps of 
Engineers. 
 

 A reprogram and redirection of funds was 
requested to address the air-handling units 
for the rehabilitative services department 
and front lobby areas. 
 
It was noted that the distribution of air was 
an issue throughout the entire facility and 
was likely due to the aging air-handling and 
fan coil units that were at least 25-years old 
and in need of replacement. 
 
Dr. Carlson expressed that temperature 
control in the Operating Room was an issue 
because it caused perspiration and posed 
as a potential infection control hazard for 
patients.  
 

 The main chiller at the Skilled Nursing 
Facility that was purchased in 1995 also 
needed replacement. Currently, it was 
operating in manual mode. 
 
The project was in the design phase. 
 

 The upgrade of the hospital-wide network 
infrastructure was also concerning due to 
the series of fluctuations experienced 
recently. 
 

 Other projects being discussed at the 
subcommittee level are the Z-wing 
demolition, records retention, and policy on 
damages and loss of property. 
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E. Quality & Safety 
 

The Board was informed that the Quality and Safety 
Subcommittee had not met prior to the June 26th 
regular meeting. 
 
The subcommittee will be meeting on June 28th at 
10:00 a.m.  

Trustee Almonte Updates to 
be reported 
at the next 
scheduled 
meeting. 

Informational 

F. Finance & Audit Trustee Evaristo was not present to provide his 
report. 

Trustee 
Evaristo, 
Trustee 
Nededog 

Updates to 
be reported 
at the next 
scheduled 
meeting. 

Informational 

VI. MANAGEMENT’S REPORT 

 On behalf of the management team, Ms. Perez-
Posadas reported the following: 
 

 In its last survey of the Hospital from April 
29th to May 3rd, CMS had issued citations 
related to the governing body, sentinel 
events, the QAPI program including 
anesthesia, documentation, and nursing 
services. 
 
The Hospital submitted its Plan of 
Correction by the established deadline, and 
was informed by CMS that it was accepted. 
 

 During a conference call with CMS a brief 
discussion took place with regard to 
establishing an Intermediate Care Facility 
service. CMS recommended for the Hospital 
to submit a formal letter detailing its 
concerns and requesting for further 
guidance and waiver of social cases.  
 

 The Rules for Collective Bargaining 
Agreement between GMHA and the Guam 
Federation of Teachers was under review. 
The revised draft will be routed to the 
Human Resources Subcommittee, and 
eventually to the Board of Trustees for 
approval. 
 

All Executive 
Managers 

Updates to 
be reported 
at the next 
scheduled 
meeting. 

Informational 
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 The Hospital will be sending several staff 
members to attend a Leadership in Action 
workshop from July 17-19, 2019. 
 

 The Office of the Attorney General was 
assisting the hospital in collecting payments 
from self-pay patients. Since the OAG 
became involved in the process, the 
Hospital has seen an increase in its 
collections. 
 

 Since the implementation of the 16% 
differential pay for RN’s and LPN’s, there 
had been a 45-60% reduction in the number 
of sick calls. 
 

 FINANCIAL STANDING: 
o FY2018 closed with a net loss of 

$3.3M; 
o operating expenses exceeded 

operating revenues by $33.3M; 
o of the $106.3M in uncollectable 

receivables, $19.4M was from self-
pay patients; 

o delinquent and unpaid retirement 
contributions, including, interest and 
penalties was $1.2M; 

o on average, the Hospital collected 
49 cents for every $1.  

 
 CLINICAL STANDING: 

o The rate of admissions from Jan. – 
Jun. 2019 was 1,846 – the same 
number as compared to Jan. – Jun. 
of the previous year.  

o For the period of Jan. – May 2019, 
ER Holdings for ICU, Tele, and 
others were 150, 572, and 812 
respectively. 

o bed capacities continue to be a 
challenge; 

o There have been 6,577 
Interventional Radiology ($3.4M), 
1,762 Cardiology, and 12,621 
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Theo Pangelinan

From: Theo Pangelinan <theo.pangelinan@gmha.org>
Sent: Wednesday, July 17, 2019 6:32 AM
Subject: FIRST NOTICE of GMHA Board of Trustees Meeting

Importance: High

FOR IMMEDIATE RELEASE ‐ July 17, 2019 
 

NOTICE OF PUBLIC MEETING 
 
In accordance with the Open Government Law, relative to notice of meetings, this serves as public notice for the regular
meeting of the GMHA Board of Trustees on Wednesday, July 24, 2019 at 6:00 p.m.  in the Daniel L. Webb Conference
Room.  
 
You may contact Toni Tenorio at 647‐2218 or via e‐mail at toni.tenorio@gmh.org for special accommodations, auxiliary 
aids, or other services. 
 
Theo M. Pangelinan 
Administrative Assistant | Guam Memorial Hospital Authority | Hospital 
Administration/Board Office 
phone:  (671) 647-2104 
site:  www.gmha.org 
email:  theo.pangelinan@gmha.org 
address:  850 Gov. Carlos G. Camacho Road, Tamuning, Guam 96913 
  

 
CONFIDENTIALITY NOTICE: This e-mail message and any included attachments are intended only for the addressee or entity named above and may 
contain Confidential and Privileged information for the sole use of the intended recipient(s). If you have received this e-mail in error, please immediately 
notify the sender by return e-mail and delete this e-mail and any attachments from your computer system. To the extent the information in this e-mail and 
any attachments contain protected health information as defined by the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”), PL 104-
191; 43 CFR Parts 160 and 164; it is confidential and/or privileged. If you are not the intended recipient, any disclosure, copying, forwarding, printing, 
distribution or use of information is strictly PROHIBITED. (GMHA Policy No. 6420-2) 
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